Operational Guidelines of the

European Packaged Ice Association

“EPIA”

ARTICLE I

Name and Geographic Boundaries
Section 1.  Name, Language and Fiscal Year 

1. The name of this association shall be the European Packaged Ice Association known as the EPIA.

2. The official language of the association for documentation and official communication shall be English.
3. The fiscal year of the EPIA shall commence on 1 January of each year and continue through 31 December of the same year.
Section 2.  Geographic Boundaries 

1. The membership of the EPIA shall have a physical presence in Europe, the surrounding countries, and may include any organization worldwide that has commercial or other business relations or interests with other EPIA members.

ARTICLE II

Objectives

Section 1.
The objectives of this EPIA shall be:

1. To promote the interests of affiliated companies engaged in the production or distribution of ice for safe human consumption or industrial or scientific use,  and the interests of packaged ice industry supplier companies;

2. To fairly represent the interests of the packaged ice industry to governmental agencies at the local, state, and continental levels;
3. To maintain communication and foster understanding between and amongst the packaged ice industry and related industries;

4. To provide informational resources that will contribute to business development and economic progress for the packaged ice industry in general and the EPIA members specifically;
5. To provide educational resources and training that will contribute to the professional development of the EPIA members and the packaged ice industry in general.
6. To promote quality and safety standards for packaged ice designated for human consumption.
7. To promote cooperation and understanding between and amongst packaged ice producers, distributors, and related supporting companies throughout Europe and associated areas;

8. To promote increased use of packaged ice throughout all Europe and any producer/distributor member states;

9. To generally benefit the EPIA members in the execution and promotion of their individual packaged ice related commerce.

10. The association is not intended to make profits for itself, but may initiate and participate in initiatives, projects, promotions, and ventures designed to generate operating funds that may in part contribute toward promoting and advancing the objectives and reach of the EPIA. 

ARTICLE III

Members

Section 1.   Membership Application and Acceptance or Rejection
Any aspiring individual, firm, partnership, corporation, or organization of any type may apply for membership in the EPIA.  The aspiring members shall be provided a standard application form requesting:

1. Name of the applicant entity;

2. Legal address of the applicant entity;

3. Name of the principals of the applicant entity with contact information by email and telephone;

4. Tax identification information for the applicant entity;

5. Brief statement describing products produced or distributed and their relationship to the packaged ice or ice art industry;

6. Brief statement explaining the reason for requesting membership in the EPIA.

Section 2.  Membership categories

Selection and approval of members into any membership category is determined by the business model and products sold by the applicant.  If there is confusion as to the appropriate membership category for any applicant or existing member or members, a majority vote of the Board of Directors shall make the determination.  The reversal of the Board of Directors decision on any member’s membership category placement or rejection of the membership application may be accomplished by a majority vote of the membership or by a majority vote of a subsequent Board of Directors.  Any reversal of the Board of Directors decision by the membership or subsequent Board of Directors shall take effect immediately after the vote and be in effect for at least eleven months, but with the intent of being in effect ad infinitum from the date of the action. 
The association full membership list by category, as amended, is available on the official EPIA website.
The membership of this association is divided into the following categories: 
1. Producer Member  

a. Any individual, entity, or corporation engaged in or anticipating the production of ice is eligible for Producer Membership.  

b. Producer members must produce or anticipate the production of packaged ice or ice art products defined as food grade consumable ice and must comply with the EPIA approved minimum quality standards as stated in Appendix 2. 

c. Producer members have full voting rights of one vote per member at all full membership meetings and forums conducted by the EPIA.
2. Distributor Member

a. Any individual, entity, corporation, or organization actively engaged in the distribution or anticipating distribution of food grade consumable packaged ice or ice art ice is eligible for Distributor Membership. 

b. Distributor members have identical rights as the producer members. 

3. Supplier Member

a. Any individual, entity, corporation, or organization that supplies equipment, parts, or supplies used in the production or distribution of packaged ice is eligible for Supplier Membership. 

b. Supplier members have full voting rights at the meetings of the EPIA at one vote per member.
4. Professional Member

a. Any individual, entity, corporation, or organization providing special consulting services to the packaged ice or ice art industry is eligible for Professional Membership. 

5. Honorary Member

a. Honorary Membership shall be reserved for such distinguished persons or organizations as may be deemed worthy of this honor.

b. Honorary Membership status shall only be bestowed with the Honorary Member applicant’s concurrence.

c. Honorary Member status may be removed from any Honorary Member by majority vote of the Board of Directors.
d. Any Honorary Member may resign from EPIA membership by providing written or electronic request for resignation at any time.

6. Specially Designated Guest Member
a. The Board of Directors shall have the authority and power to designate special guest membership status to those deemed to provide a special service to the EPIA.  

b. The special guest member designation shall be bestowed for specific period of time not to exceed one year and may be renewed as often as necessary or appropriate.
Section 3. Membership Termination, Sanctions, Penalties, and Fees
1. Termination for Cause

a. Any membership may be terminated upon a majority vote of the Board of Directors or the majority vote of the membership.

b. Reasons for termination are as follows:

i. Failure to abide by the bylaws of the association;

ii. Conduct judged to be unethical and severely detrimental to the interests of the EPIA or the packaged ice industry;

iii. Gross violation of the ethics code of the association.

iv. Actions deemed to be severely detrimental to the integrity of the EPIA and its members.

v. Liquidation or bankruptcy of the company member.
vi. Failure to pay the annual dues prior to 1 April of each calendar year.

2. Sanctions, Penalties, and Fees levied on members

a. Any member may be sanctioned or penalized upon a majority vote of the Board of Directors or the majority vote of the membership.

b. The reasons are the same as for termination, but are viewed to be less severe while still detrimental to the reputation of the EPIA.  The reasons for sanctions and penalties are as follows:

i. Failure to abide by the bylaws of the association;

ii. Conduct judged to be detrimental to the interests of the EPIA or the packaged ice industry;

iii. Violation of the ethics code of the association.

iv. Actions deemed to be significantly detrimental to the integrity of the EPIA and its members

v. Failure to pay the annual dues prior to 1 April of each calendar year.
3. Prescribed Violation Hearing for process:

i. Charges that are grounds for termination, sanctions, or penalties shall be brought, in writing by certified mail or electronic mail with confirmed receipt, to the Chairman of the Board of Directors by any EPIA member. 

ii. The Chairman shall discuss the allegations with the Board of Directors which shall determine by majority vote whether to proceed with the violation hearing process or not.

iii. The decision to proceed with the violation hearing process shall be forthcoming within 90 days of the accusations being made or the accusations shall be deemed null and void.
iv. If the Board of Directors determines that a violation hearing is warranted, it shall instruct the Ethics Committee to convene an Ethics panel to conduct the violation hearing.

v. The Ethics Committee shall convene a panel to conduct the violation hearing.  The violation hearing panel shall be appointed by the Chairperson of the Ethics Committee and consist of three members from the full membership.
vi. In order to ensure impartiality:

1. There may not be any direct or indirect financial links with the accused violator and the members of the committee; 
2. No more than one of the three members may have the same nationality as the accused violator;

3. There shall be at least one member on the panel from the same membership category if practicable.
vii. The member so charged and confirmed by the Board of Directors shall be informed in writing by certified mail or electronic mail with confirmed receipt.  

viii. The accused member shall be given the privilege of a hearing the presence (physically or telegraphically) of the accuser and the violation hearing panel members to discuss the accusations. 

ix. The notice of the hearing shall state all of the charges and the proposed date of the hearing within thirty (30) days of the notice date with an alternate date not more than forty-five (45) days from the notice date.

x. The committee is free to gather all information required to form an opinion and report its findings to the board. 
xi. If the accuser elects not to attend the hearing, the accused and the violation hearing panel shall conduct the hearing without the accuser and consider all facts available to determine their remedy recommendation.

xii. The violation panel shall provide its findings to the Chairperson of the Ethics Committee who shall convey the findings to the Chairman of Board of Directors.

xiii. The Board of Directors shall provide such remedy as warranted based on the findings of the violation hearing and the panel’s recommendation for remedy.

xiv. The determination of the Board of Directors is final and immediate and can only be overturned by majority vote of the membership.

xv. The determination of termination or other remedy shall be conveyed in writing by certified mail or electronic mail with confirmed receipt to both the accuser and the accused within 30 days of the determination.
xvi. All related documentation shall be placed in the archives and retained as official records of the EPIA.
b. Upon termination, sanctions, resignation or penalties levied
i. If the member resigns or has been terminated the terminated member must remove the seal of the EPIA, a registered trademark in the European Union, from all materials, advertising, internet information, packaging, and remove any reference to membership affiliation with the EPIA within 30 days of official notification of the resignation or termination.
1. Failure to do this shall result in the EPIA’s right to engage legal counsel to pursue legal action to preserve the integrity of the EPIA.
2. The EPIA shall have the authorization of the affected party to be reimbursed by the affected party for any legal expenses incurred to prosecute the claims relating to the termination action, remedies, and penalties should they be upheld by the court.


ii. In the event of Sanctions, Penalties, and/or fees being levied, the members shall comply with the decision of the Board of Directors as prescribed.

1. In the event that the Sanctions, Penalties, and/or fees are not complied with completely, the sanctioned or penalized member’s membership shall be forfeited and the member removed from the membership roles at the discretion of the Board of Directors.

4. Resignation
a. Any member may resign by submitting a letter of resignation to the Board of Directors with documentation of delivery.
b. If a member submits a resignation letter while unpaid dues for a prior year are outstanding, he cannot be readmitted within three years without payment for the outstanding dues for the year prior to his resignation year.
c. If a member submits a resignation letter for the current year, he cannot be readmitted within two years without payment of prorated dues for the year of resignation. 
d. If a resigned member request membership after two years of non-membership without any unpaid dues, he may apply for membership as if he were a new member.
e. Any member will remain liable for the annual dues remaining unpaid at the time of an earlier resignation from the EPIA. 
f. No member shall be readmitted with prior year dues outstanding.
Section 4.  Voting Rights

1. Each member in good standing (i.e. no unresolved dues arrearage or unsatisfied sanctions, penalties, and/or fees resulting from a violation hearing prohibiting voting rights) is entitled to one vote on any questions at annual or special full membership meetings. 
2. Proxy votes:

a. Proxy voting shall be permitted with documentation of transferred authority to vote.

b. Proxy voting documentation shall be submitted to the Board of Directors prior to the proxy vote being caste. 

c. Proxy vote documentation may be electronically or physically transferred from the absent member to the authorized member agent.

d. The proxy vote documentation is null and vote once the issuing member in present and available to cast his vote in person. 
Section 5.  Dues and Association Event Fees
1. Dues are assessed on all members annually.

2. Annual dues amounts are determined and levied by EPIA based upon membership category.  

3. Annual dues amounts are determined by the Board of Directors with override ability by majority vote of the membership during the fiscal year.   Dues amounts are listed in Appendix 3.
4. Annual dues entitle membership for the EPIA fiscal year and are due as of day one of the fiscal year and payable within 90 days of the beginning of the EPIA fiscal year.

5. Unpaid dues as of day 91 or 31 March of each EPIA fiscal year shall be considered as member resignation and shall be assessed a re-instatement fee plus compound interest at the stipulated rate per month thereafter until payment is received.

6. Annual dues and penalty amounts are delineated in Appendix 3 as amended.

The Board of Directors has the authority to evaluate each dues arrearage case and to alter or amend the actions prescribed by the Operational Guidelines my majority vote based upon extenuating circumstances.
ARTICLE IV
Officers 
Section 1. 
Managing Bodies.
The EPIA shall be managed by a Board of Directors, Committees, and staff.

1. Board of Directors shall consist of the following elected officials:

a. Chairman/President
b. Treasurer

c. Secretary

d. Producer/Distributor Representative

e. Supplier Representative

2. Committees.

a. The Committees of the EPIA and consist of standing and ad hoc committees.  

b. Committees can be established at any time for any purpose and shall consist of at least the following standing committees:

i. Finance

ii. Legal

iii. Marketing

iv. Membership

v. Standards

vi. Technology

c. The Chairman/President of the Board of Directors shall appoint and/or dismiss the Chairperson for each standing committee and will confer with the committee Chairperson for selection of the committee members. 

d. The Chairman/President of the Board of Directors initiates the establishment of all ad hoc committees and shall appoint and/or dismiss the Chairperson for each established committee and will confer with the committee Chairperson for selection of the committee members.  
e. Each committee shall have at least one designated member of the Board of Directors as a committee member.

f. The Chairman/President of the Board of Directors may dissolve any ad hoc committee by written notice to the Board of Directors.

g. The Board of Directors may suspend the activity of any standing committee by majority vote of the Board of Directors.

i. The Board of Directors shall notify the Chairperson of the committee in writing of the action within five days of the decision to suspend activity.

ii. During the period of suspension the committee shall have no authority to exercise the committee charter provided describing the conduction of neither the committee business nor any authority to obligate the EPIA in any way.

iii. The suspension may be amended or removed upon majority vote of the Board of Directors with notice provided to the committee Chairperson in writing within five days.

3. Staff.

a. The Board of Directors my select, appoint, contract for, or hire personnel to support the activities of the EPIA.
Section 2. 
Eligibility requirements for Directors, Committee members, staff, and specially designated guests by the Board of Directors.

1. Member of the Board of Directors must:

a. Only one individual from any member may serve on the Board of Directors concurrently.

b. No more than two directors shall maintain their primary membership address in the same country with the exception of the Supplier Representative who may be resident in any country without violation of the country limit on director corporate location.

c. Be nominated by another EPIA member or offer himself or herself as a candidate for election to the Board of Directors during the annual convention;
d. Be appointed by majority vote of the Board of Directors to fill a vacant position on the Board of Directors for the completion of the term of the vacant position.

e. The Chairman shall:
i. Be a member of the EPIA in any category of membership;

ii. Have served at least one term as a member of the Board of Directors in some capacity other than Chairman.

f. The Treasurer shall:

i. Be a member of the EPIA in any category of membership.

g. The Secretary shall:

i. Be a member of the EPIA in any category of membership.

h. Producer/Distributor Representative

i. Be a member of the EPIA in any category of membership except the category of supplier.

i. Supplier Representative

i. Be a member of the EPIA in the category of Supplier, Professional, or Honorary member.

2. Non-Elected Positions

b. Committee Chairpersons

i. Be a member of the EPIA in any category of membership;

ii. Be appointed by the Chairman/President of the Board and to serve at the Chairman of the Board’s discretion.

c. Committee Members

i. Be appointed by the Committee Chairperson and serve at the discretion of the committee chairperson.

d. EPIA Staff

i. The Board of Directors may solicit help from any person, partnership, firm, group or organization of any type to accomplish the goals of the EPIA and its members.

ii. All contractual arrangements between any representative or member of the EPIA and potential EPIA staff shall be authorized by majority vote of the Board of Directors or authorized in writing by a duly authorized appointee of the Board of Directors.
iii. Staff may be employees of the EPIA, independent contractors, or employees of another company supplying personnel and professional support to the EPIA.

iv. Staff shall be provided a position description detailing the services to be provided, compensation for the services, and limitations of ability to obligate the EPIA in any way including the distribution of the EPIA funds.
v. All staff appointments are at the discretion of the Board of Directors.

e. Special Guests

i. The Board of Directors may bestow on any person, partnership, firm, group, or organization of any type the designation of Special Guest.

ii. The Special Guest category may be used to facilitate or accomplish initiatives in support of the EPIA goals, to promote, participate, and provide special events during EPIA sanctioned events or generally promote the good reputation of the EPIA.
iii. The Special Guest member has no authorization to obligate the EPIA in any way and may not advertize or disclose any association with the EPIA without written approval and authorization from the Board of Directors.

Section 3. Term of Office for elected positions.

1. All members of the Board of Directors shall serve for a period of one year or until the membership holds a general election at the annual convention whichever is later.
2. Any director may be re-elected each year, but shall not stand for re-election or serve in the same office for more that three (3) successive years.

Section 4.  Removal from Office.

1. Any elected official may be removed from office by a super-majority vote of the Board of Directors for the following reasons:

i. Adjudicated ethics violation rulings in effect that prevents the execution of the officer’s obligations as an elected member of the EPIA:

ii. Dues arrearage in excess of two years in duration;

2. Membership in EPIA is terminated.
Section 5.  Vacancy in Office

1. If any elected position is vacant, the Board of Directors shall have the authority, but not the obligation to fill that position by appointment.

a. The appointment must be by super-majority vote of the standing Board members.
2. The appointed party shall serve in that capacity with all rights, duties, and obligations of the position until the next general election.

3. If the Board of Directors is unwilling or unable to fill a vacancy, the membership may be convened by any Board of Director member to electronically or physically elect a member or members to fill the vacant position or positions on the Board of Directors.

a. If the full membership is unsuccessful in filling the vacant position or positions, the position or positions shall be filled by election at the next general meeting of the membership.

Section 6.  Duties, Rights and Obligations of the EPIA Officials.
All official documents of the EPIA shall be signed by at least two officers of record.
1. The Chairman shall;
a. Serve as the head of the association in title and stature;
b. Serve as one of the three corporate officers of record for purpose of signing and attesting to all corporate documents, establishing and managing association accounts, filings and minutes. 

i. The signature may be electronically provided or delegated if physical signing is prohibitively difficult due to physical proximity or timeliness.  

ii. All delegated or electronically provided signatory actions shall be acknowledged by return receipt of signatory authorization or confirming documentation from the delegated individual or office.

c. Conduct and prevail over all official events.

d. Call together the Board of Directors for meetings upon reasonable notice.

e. Appoint all Committee Chairpersons
f. Supervise all committee activities and initiatives directly or by delegation of authority.

g. Report all committee activities to the Board of Directors during regularly scheduled Board of Directors meetings.

h. Have signatory authority to obligate and sign funds distributions up to €1.000 without any confirmation signature from another Board of Directors officer;

i. Have signatory authority to obligate and sign funds distributions up to €2.500 with signature from another Board of Directors officer;

j. Have signatory authority to obligate and sign funds distributions without limitation with a documented super-majority vote.
k. Serve as the secondary authorized signature official on the official operational account for the EPIA.

l. Serve as the secondary authorized signature official on any investment accounts of the EPIA.

m. Attend all regularly scheduled Board of Directors meetings.

n. The Chairman may exercise the authority of the office to break a tie vote on any matter before the Board of Directors that has resulted in a tie vote or in the event a super-majority vote is required. 

i. The decision may be counter to how the Chairman initially caste his vote on the matter at hand.
ii. The action shall be recorded in the minutes of the meeting as a Chairman initiated tie breaker or a Chairman initiated super-majority amended vote.

iii. The minutes shall reflect a comment by the Chairman as to the reason for the tie breaker or super-majority amended vote.

o. Be readily available and responsive to all other directors by phone and electronic mail.

p. Provide all other duties as assigned by the Board of Directors deem to be in performance of the office of Chairman of the Board of the EPIA.

2. The Treasurer shall:
a. Report directly to the Board of Directors.

b. Serve as one of the three corporate officers of record for purpose of signing and attesting to all corporate documents, establishing managing association accounts filings and minutes. 

i. The signature may be electronically provided or delegated if physical signing is prohibitively difficult due to physical proximity or timeliness.  

ii. All delegated or electronically provided signatory actions shall be acknowledged by return receipt of signatory authorization or confirming documentation from the delegated individual or office.

c. Serve as the primary authorized signature official on the official operational account for the EPIA.

d. Serve as the primary authorized signature official on any investment accounts of the EPIA.

e. Serve as the primary person for the receipt and disbursement of funds associated with the EPIA.
f. Report the financial position of the association at all meetings of the Board of Directors.

g. Be the primary contact for all financial dealings and obligation of the EPIA.

h. Be the primary contact for all taxation questions, actions, and issues.

i. Provide full financial discloser in detail to the Board of Directors within thirty (30) days of request from any member of the Board of Directors member or request from a full membership majority vote.

j. Have signatory authority to obligate and sign funds distributions up to €1.000 without any confirmation signature from another Board of Directors officer;

k. Have signatory authority to obligate and sign funds distributions up to €2.500 with signature from another Board of Directors officer;

l. Have signatory authority to sign funds distributions without limitation with a documented super-majority vote.
m. The signature may be electronically provided or delegated if physical signing is prohibitively difficult due to physical proximity or timeliness.  

n. All delegated or electronically provided signatory actions shall be acknowledged by return receipt of signatory authorization or confirming documentation from the delegated individual or office.

o. Attend all regularly scheduled Board of Directors meetings.

p. Be readily available and responsive to all other directors by phone and electronic mail.

q. Provide all other duties as assigned by the Board of Directors deem to be in performance of the office of Treasurer of the EPIA.

3. The Secretary shall:

a. Prepare and provide the agenda for all official meetings and events of the EPIA in cooperation with the Chairman of the Board;
b. Provide the minutes of all official meetings to the Board of Directors for review and agreement as to completeness and accuracy within a reasonable time following such meetings;  
c. Serve as one of the three corporate officers of record for purpose of signing and attesting to all corporate documents, establishing and managing association accounts filings and minutes. 

d. Have signatory authority to obligate and sign funds distributions up to €1.000 without any confirmation signature from another Board of Directors officer;

e. Have signatory authority to obligate and sign funds distributions up to €2.500 with signature from another Board of Directors officer;

f. Have signatory authority to obligate and sign funds distributions without limitation with a documented super-majority vote.
g. The signature may be electronically provided or delegated if physical signing is prohibitively difficult due to physical proximity or timeliness.  

h. All delegated or electronically provided signatory actions shall be acknowledged by return receipt of signatory authorization or confirming documentation from the delegated individual or office.

i. Attend all regularly scheduled Board of Directors meetings. Be readily available and responsive to all other directors by phone and electronic mail.

j. Provide all other duties as assigned by the Board of Directors deemed to be in performance of the office of Secretary of the EPIA.
4. The Producer/Distributor Representative shall:
a. Serve as the liaison between each producer or distributor member and the Board of Directors.

b. Serve as the point of contact for all issues that deals with interaction between and or among producer or distributor members or between and among third parties if related to the EPIA matters.

c. Serve as a communication channel between and amongst all producer and distributor members for all Board of Directors activities and committee actions, initiatives, and projects.

d. Serve on the Membership Committee as a Board of Directors’ representative for producer and distributor recruitment.

e. Attend all regularly scheduled Board of Directors meetings. Be readily available and responsive to all other directors by phone and electronic mail.

f. Provide all other duties as assigned by the Board of Directors deem to be in performance of the office of Producer/Distributor Representative of the EPIA.

5. The Supplier Representative shall:
a. Serve as the liaison between each supplier member and the Board of Directors.

b. Serve as the point of contact for all issues that deals with interaction between and or among suppler members or between and among third parties if related to the EPIA matters.

c. Serve as a communication channel between and amongst all supplier members for all Board of Directors activities and committee actions, initiatives, and projects.

d. Serve on the Membership Committee as a Board of Directors’ representative for supplier recruitment.

e. Attend all regularly scheduled Board of Directors meetings. Be readily available and responsive to all other directors by phone and electronic mail.

f. Provide all other duties as assigned by the Board of Directors deem to be in performance of the office of Supplier Representative of the EPIA.

ARTICLE V
Nominations and Elections 
Section 1. 
Nominations for Elected Positions.

1. All elected positions shall be either:
a. Nominated from a third party and seconded from the floor at any general meeting of the EPIA; 
b. Any member in good standing (no prior year unpaid dues or under prohibitive penalties assessed by the Board of Directors that may limit prosecution of the obligations and duties of the office) shall have the right to offer himself or herself as a candidate for any elected office during the nomination proceedings of any election cycle.
Section 2. 
Election.

1. The full membership shall elect the Chairman, Treasurer, and Secretary of the Board of directors.

2. The Producer and Distributor categories of members shall elect the Producer /Distributor Representative to the Board of Directors.

3. The Supplier category of members shall elect the Supplier Representative to the Board of Directors.

4.  Elections shall be either;

a. Convened during the annual convention; 

b. Conducted electronically in the event that;

i. Conducting an annual convention is not feasible for whatever reason,

ii. Attendance at the annual convention does not provide at least fifty percent (50%) of the membership.

5. Elections shall be valid for the installation of officers;

a. If a majority of the voting members (50%) agree upon a candidate for any office.

b. In the event of a tie (i.e. equal number of votes for any two or more candidates), 

i. Each candidate receiving an equal number of votes shall have two minutes to address the voting members, and

ii. The vote shall be taken again as a runoff between the candidates initially receiving an equal number of votes.

c. In the event of another tie or no majority vote for any one candidate, the members of the outgoing Board of Directors shall select the candidate to be installed to fill the contested position.
ARTICLE VI
Meetings 
Section 1. 
Annual Membership Meetings.

1. Full membership meetings shall be convened at least annually.

2. Quorum for a full membership meeting shall be defined as fifty percent (50%) of the membership roles.
3. Membership meeting decisions shall require a minimum of fifty percent (50%) of the attending members who make up at least a quorum of members for any decision to be valid.

a. The valid decision shall take effect immediately unless so stipulated in the membership decision voted upon.

4. The annual full membership meeting shall be co-located and co-scheduled during the annual convention.

5. The convention location shall be determined by the Board of Directors with knowledge and informal agreement of the full membership.
6. The location shall be determined in a timely manner to allow sufficient planning time to arrange facilities, personnel, speakers, and to organize and coordinate all planned activities.

7. The Chairman shall establish a Convention Planning Committee and appoint a Chairperson to lead the convention planning activities.

a. The committee shall have at least one member of the Board of Directors in the committee membership.

b. The Convention Planning Committee shall provide a budget for approval prior to any obligation or expenditure of EPIA funds.

c. The Convention Planning budget shall be approved by the Board of Directors prior to any obligation or expenditure of funds. 

d. The Chairperson of the Convention Planning Committee shall provide a status report of the committee activity to the Chairman of the Board prior to each regularly schedule Board of Directors meeting.

Section 2. 
Board of Directors Meetings.

1. The Board of Directors shall meet monthly.
2. Quorum for a Board of Directors meeting shall be defined as 
a. Fifty percent (50%) of the Board of Directors positions after vacant positions are deducted.

b. At least three of the Board of Directors positions must be filled and voting to conduct a valid and enforceable vote. 
3. Meetings of the board can be physical or via technical applications, such as a conference call or a video conference.
4. The Board of Directors may convene meetings other than the regularly scheduled monthly meetings to address business or issues affecting the EPIA and its individual members. 
5. Any decisions agreed to during any of these meetings shall be accepted as official decisions of the Board of Directors and have full force and effect upon the members of the EPIA.
ARTICLE VII
Committees

Section 1. 
List of Committees.

The EPIA shall have standing committees with assigned Chairpersons as well as committees established for special events, initiatives, and issues.  The Chairman of the Board shall assign a Chairperson for each committee and provide a charter approved by a majority vote of the Board of Directors identifying all duties, authorizations, and obligations of the Chairperson and the committee.

1. Standing Committees.

a. Standards Committee

b. Marketing Committee

c. Membership Committee

d. Finance Committee

e. Technology Committee

f. Legal Committee

2. Ad Hoc Committees

a. Ethics Committee

b. Convention Planning Committee

c. Other committees as determined to be appropriate to address business matters of the EPIA

Section 2. 
Obligations and Authorizations of Committees
1. The Chairman of the Board shall assign a Chairperson for each committee and provide a charter identifying all authorizations and obligations.
2. Standing Committees may be suspended by majority vote of the Board of Directors at anytime.

3. All standing committees shall submit their meeting status reports to the Chairman and no committee or committee member shall take any action to commit the EPIA as to any financial obligation or policy, unless such power had been duly authorized and delegated to it by the committee charter provided by the Chairman of the Board. 
4. All committee decisions are authorized by majority vote.  The Chairman plus at least one other member of the committee constitute a quorum.
Section 3. 
Authorized Committees
1. Standing Committees.

a. The Standards Committee shall:
i. Publish the Quality of Packaged Ice Directive, QPID, that the EPIA associates with responsible production and distribution by all EPIA members;
ii. Develop and maintain a standards program through the preparation of additions, deletions or modifications to the standards program as deemed necessary

iii. to support the QPID for approval by the Board of Directors and presented annually at full membership meeting; 

iv. Define and communicate the benefits of standards compliance to EPIA members;
v. Set recognizable and attainable standards for new members of the association,

vi. Assist the Board of Directors on compliance and non-compliance issues with regard to packaged ice standards,
b. Marketing Committee

i. Promote EPIA member activity marketing, sales, advertisement, and through special initiatives.

c. Membership Committee

i. Promote responsible EPIA membership through attraction of desirable members throughout the European community and related areas.

d. Finance Committee

i. Provide support to the Treasurer of the Board of Directors for special projects and initiatives.

e. Technology Committee

i. Promote the use of technology for the day to day business of the EPIA.

ii. Provide oversight and guidance for the maintenance of the EPIA website.

f. Legal Committee
i. Provide support to the Board of Directors for all matters relating to legal compliance.

2. Ad Hoc Committees

a. Ethics Committee

i. Maintain and update the Code of Ethics of the EPIA and convene hearings for code infractions.
ii. The committee shall be established by the Chairman of the Board and convened as necessary for routine maintenance of the EPIA Code of Ethics, special projects, and to convene a panel to conduct a violation hearing.

b. Convention Planning Committee

i. Provide insight, imagination, planning and organization to provide an appropriate venue and events for the annual convention and full membership meeting.

c. Other committees as determined to be appropriate to address business matters of the EPIA.
i. Committees may be established to address special events and address initiatives not addressed by other existing committees.

ARTICLE VIII

Dissolution

Section 1. Methods of Dissolution

1. The EPIA may be dissolved by a super-majority vote of the Board of Directors.

2. The EPIA may be dissolved by a majority vote of the full membership.
3. The EPIA may be dissolved by bankruptcy filing.

4.  The EPIA may be dissolved by any other legal action by its members or government entity.
ARTICLE IX
General

Section 1. Errors and Omissions
1. Any material errors in the wording of the bylaws shall be resolved by common sense of and discussion of the intent by the Board of Directors.
2. Any omissions within the bylaws shall be rectified and added to the bylaws by majority vote of the Board of Directors.

Section 2.  Unenforceable or Contra-legal Clauses
1. Any unenforceable or clauses not fully in conformance to the laws of the land shall not have an impact on the full force and affect of any other clauses of the bylaws.  

2. Any clauses deemed to be void have no effect on other clauses or items within the bylaws unless such clause is deemed to be void in its own right.

Section 3.  Amendments to the bylaws

1. The bylaws may be amended any time at the by the prescribed process of the Board of Directors.
Section 4.  Definitions

1. Super-Majority vote of the Board of Directors is defined as:

a. If there are five serving directors, the super majority is four votes.  

b. If four serving members, the super-majority is three votes.  

c. If three serving officers, the super-majority is two votes.  

d. If only two serving officers, there shall not be a quorum for providing a super-majority vote.
2. Serving director is defined as filling the position whether present or available to vote or not.
Section 5.  Changes to bylaws

1. The bylaws are the durable rules to govern and manage the EPIA.  As such, they might require revision by the membership as the need arises. 
a. The Articles are the general and durable rules to structure the activities of the EPIA and may be changed by a majority vote of the membership as defined in the bylaws before the change shall take effect.

b. The bylaws may be supplemented by less durable operational rules and guidelines in order to adjust to the day to day needs for efficient operation.  These operational guidelines are less durable definitions and amplifications of the Articles and may be adjusted by majority vote of the Board of Directors as defined in the bylaws before the change shall take effect.

Section 6.  Any authority not delegated to the EPIA members resides with Board of Directors.

Supplement to the Operational Rules of the EPIA
Appendix #1

Member Roles
Section 1. The membership of this association is as follows:
1.  Producer Members  

2. Supplier Members
3. Distributor Members
4. Honorary Members

5. Specially Designated Guests
Appendix #2

Membership Criteria and Standards
Section 1. Producer Member 

1. Members must produce or anticipate the production of packaged ice or ice art products defined as food grade consumable ice. 
2. Supplier Members
3. Distributor Members

4. Honorary Members

5. Specially Designated Guests
Section 2.

Section 3.

Section 4.

Appendix #3

Dues, Event Fees, Compensation, and Penalties
Section 1.  Annual Dues

1. Producer Members

a. Initiation Fee is € 0,00.
b. Those Producer Members with production capability of less than 5 tons per day will be charged €450,00 per year;
c. Those Producer Members with production capability of greater than 5, but less than 50 tons per day will be charged €650,00 per year;
d. Those Producer Members with production capability of greater than 50 tons per day will be charged €850,00 per year.
2. Distributor Members

a. Initiation Fee is € 0,00.
b. Those Distributor Members with seasonal sales of less than 150 tons per month will be charged €450 per year;
c. Those Distributor Members with seasonal sales of greater than 150 but less than 1500 tons per month will be charged €650 per year.
d. Those Distributor Members with seasonal sales of greater than 1500 tons per month will be charged €850 per year.
3. Supplier Members

a. Initiation Fee is € 0,00.

b. Annual Dues amount is € 950,00.
i. Membership dues include display space, table(s), chairs, electrical hookup at the annual convention.

ii. Membership dues include dedicated time for supplier marketing and sales discussions at the annual convention. 
iii. Selected display space and location may be charged at an additional premium fee for association events.  

4. Honorary Members

a. Initiation Fee is € 0,00.

b. Annual Dues amount is € 0,00.

5. Professional Members

a. Initiation Fee is € 0,00.

b. Annual Dues amount is € 950,00.

6. Specially Designated Guests

a. Initiation Fee is € 0,00.

b. Annual Dues amount is € 0,00.
7. Staff Members

a. Initiation Fee is € 0,00.

b. Annual Dues amount is € 0,00.
Section 2.  Annual Convention Fees

1. Producer Members

a. Attendance Fee for initial attendee is €315,00.

b. Attendance Fee for subsequent attendees €285,00 each.
c. Special Event Fees shall be determined by event and are not mandatory. 
d. Distributor Members

e. Attendance Fee for initial attendee is €315,00.

f. Attendance Fee for subsequent attendees €285,00 each. 
g. Special Event Fees shall be determined by event and are not mandatory. 

2. Supplier Members

a. Attendance Fee for initial attendee is €315,00.

b. Attendance Fee for subsequent attendees €285,00 each.

c. Special Event Fees shall be determined by event and are not mandatory.
3. Professional Members

a. Attendance Fee for initial attendee is €315,00.

b. Attendance Fee for subsequent attendees €285,00 each. 
c. Special Event Fees shall be determined by event and are not mandatory. 
4. Honorary Members

a. Attendance Fee for initial attendee is € 0,00.

b. Attendance Fee for spouse or significant other is € 0,00. 
c. Special Event Fees shall be determined by event and are not mandatory. 
5. Board Members

a. Attendance Fee for Board Member is € 0.00

b. Attendance Fee for spouse or significant other is € 0,00.

c. Special Event Fees shall be determined by event and are not mandatory. 
6. Board Designated Special Guests
a. Board invited special guests attendance fee is € 0.00.

b. Special Event Fees shall be determined by event and are not mandatory. 
7. Staff Members

a. Staff Member attendance fee is € 0.00.

b. Special Event Fees shall be determined by event and are not mandatory and may be waived by the BoD for Staff Members.

Dues, Event Fees, Compensation, and Penalties

Section 3.  Penalties

1. Delinquent Dues

a. Unpaid dues as of day 91 of each EPIA fiscal year are assessed a re-instatement fee of 50 Euros plus compound interest of 1.5% per month thereafter until payment is received or the members resigns from membership in the EPIA.

b. Any penalty or fee may be excused by the majority vote of the Board of Directors.

Section 4.  Special Compensation and Reimbursements

Special consideration or an expense account shall be provided to EPIA officials or other Board of Director specified persons to offset expenses resulting from and related to the activities in performance of the duties of the office and active participation at EPIA events. The special consideration remuneration shall not be considered as earned income or bonus income, but as reimbursement of expected expenses for office, communication, travel, lodging, meals, event attendance expenses, and other expenses deemed needed to discharge the duties of the position .

1. Board Members and specially designated staff shall be provided sufficient reimbursement to exercise the obligations and responsibilities of the office or assigned duties of the position.

a. An expense account may be provided during the first ninety calendar days each fiscal year if needed to discharge the duties of the position if an expense account mechanism is deemed to be more efficient that post expenditure reimbursement.

b. The expenses related to reimbursement shall be itemized and provided to the Treasurer each fiscal year within thirty calendar days of the end of the applicable fiscal year. 
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